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Project Prioritization 
 
During the public participation utilized in the development of the bicycle and pedestrian plan, citizens were asked what 
factors they would use to prioritize projects.  Following are the top ten (10) criteria identified by participants: 

• Coordinate with other local plans, 
• Proximity to park, 
• Proximity to school, 
• Cost/likelihood of funding, 
• Extension of existing path or trail,  
• Addresses security issues, 
• Street traffic, 
• Addresses safety issues, 
• Filling in gaps, and  
• Enhancements such as lighting, signs, and paint. 

Discussions during the public meetings also indicated a desire 
to provide access to existing destinations such as public 
buildings and shopping.  In general, the people of Texarkana 
want to see a transportation system that connects destinations.  
 
Performance Measures  
 
One way to measure the performance of this Plan is by counting the miles of trails, sidewalk, and bicycle lanes built and 
the number of crosswalks and bicycle-friendly and pedestrian-friendly intersections installed.  However, the true measure 
of the system is how well it addresses the priorities of the people of Texarkana.  The people expressed their thoughts on 
this subject over the course of several public meetings.  Based on the criteria identified by the public, some potential 
performance measures include: 

• Percent of parks accessible by bicycle and walking, 
• Percent of schools accessible by bicycle or walking, and 
• Linear feet of gaps filled. 

It may be appropriate for the Bicycle and Pedestrian Advisory Panel to identify relevant measures. 
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www.pedbikeimages.org 

Implementing the Master Bicycle and Pedestrian Plan 
 
The following recommendations were identified for development 
of the non-motorized transportation system: 

• Establish a Bicycle and Pedestrian Advisory Panel to 
continue updating and implementing this plan 

• Include bicycle and pedestrian infrastructure when 
rebuilding/rehabilitating roads 

• Enforce traffic laws related to bicyclists and 
pedestrians 

• Include 4’ shoulder of clear path (i.e., no rumble 
strip) on designated highway shoulders 

• Work with the parks departments on Art in Public 
Places for bike racks and local branding 

• Make easements more inclusive so they include 
ability for bicycle and pedestrian access (where 
appropriate) 

• Build sidewalks (internal circulation) and connectivity in new subdivisions 
• Traffic calming measure should not extend into bicycle lanes (or to edge of lane in wide curb lanes for mixed 

use) 
• Inventory/Data gathering 

o Utility easements 
o Right-of-way on streets (for sidewalks) and railroads 
o Roads with wide enough lanes to restripe and add a bike lane 
o Identify abandoned railroad right-of-way 

• Work with the police departments to collect meaningful, easily accessible bicycle and pedestrian crash data 
• Install new yellow-green fluorescent (YGF) signs around schools 
• Maintain (clean) highway shoulders on bike routes on a regular basis (provide method for bicyclists to report 

debris and other problems) 
• Educate the public about bicycles and motor vehicles sharing the road 
• Educate the public regarding children bicycling and walking to school 
• Conduct a bicycle parking inventory and identify places to include bicycle parking (such as at parks, shopping 

centers, and public buildings) 
• Provide bicycle and pedestrian access across IH 49 & IH 69 at multiple locations. 

 


